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“Whistleblowing” Policy (Making a Disclosure in the Public Interest)
Introduction 
Sapphire Education is committed to the highest standards of openness, honesty and accountability.  
 
An important aspect of accountability and transparency is a mechanism to enable staff and other members of the Company to voice concerns in a responsible and effective manner. 

It should be emphasised that this policy is intended to assist individuals who believe they have discovered malpractice or wrongdoing. It is not designed to question financial, or business decisions taken by the Company, nor should it be used to reconsider any matters which have already been addressed under harassment, complaint, disciplinary or other procedures.  
What is a whistleblower
You’re a whistleblower if you work here and you speak up about serious wrongdoing. Most of the time, this will be something you’ve noticed at work — but not always.
Speaking up like this is called making a ‘whistleblowing disclosure’ or a ‘protected disclosure’.
For it to count as whistleblowing, the issue needs to be in the public interest. This means it must affect other people — not just you — such as colleagues, students, or the wider community.
Complaints that count as whistleblowing
You’re protected by law if you report any of the following:
· a criminal offence, for example fraud, financial malpractice
· someone’s health and safety is in danger
· risk or actual damage to the environment
· a miscarriage of justice
· criminal activity
· the company is breaking the law, for example does not have the right insurance
· you believe someone is covering up wrongdoing
· The physical, emotional or sexual abuse of students/staff 
Complaints that do not count as whistleblowing
Personal issues — like bullying, harassment or discrimination — are not covered by whistleblowing law unless the situation affects other people and is in the public interest. These kinds of concerns should be reported using the grievance policy.
If you do make a whistleblowing report, the law protects you. You should not be treated unfairly or lose your job for speaking up.
You can raise a concern at any time — whether it’s about something that happened in the past, is happening now, or you think might happen soon.
Making your claim anonymously or confidentially
You can report a concern anonymously, but the Senior Management Team might not be able to look into it fully if they don’t have enough information.
You can also choose to give your name but ask for it to be kept confidential. The person you speak to should make every effort to protect your identity.
If you report your concern to the media, you will usually lose the legal protections that apply to whistleblowing
Procedures for Making a Disclosure  
If you believe there has been malpractice or wrongdoing, you should raise your concern with your line manager or a member of the Senior Leadership Team (SLT). If you want your identity to be kept private, you must say this straight away.
Once you raise a concern, you won’t be able to decide how it is handled — Sapphire Education will follow its formal process.
The person you report it to (your manager or an SLT member) may update you on the steps they’ve taken. However, they might not be able to share full details if they need to keep other people’s information confidential.
Who investigates the concern
The manager or SLT member who receives your concern must pass it on as soon as reasonably possible to the correct investigating officer:
· Most concerns will be investigated by the Principal.
· If the concern is about the Principal, it must be passed to the CEO or the Founder.
· If the concern is connected to (but not directly about) the Principal, the CEO or Founder, they will choose someone else, either themselves, a Senior Manager, or an external person to investigate.
· If the concern is about both the Principal and the CEO, it should be passed to the Founder, who will select an internal or external investigator.
You can choose to bypass your manager completely and report your concern directly to the Directors. The Directors may pass it back to an SLT member if they believe that person (with no conflict of interest) is best placed to investigate.
Timescales
Because concerns can vary a lot — and sometimes involve outside agencies or even the police — it isn’t possible to set strict timelines. Investigations should be carried out as quickly as possible without affecting their quality.
The investigating officer should send you a written acknowledgement as soon as they can (if your identity is known). They should then write to you again with the outcome and any actions taken. If the investigation takes a long time, they should keep you updated in writing about progress and expected timescales.
All written responses should be sent to your home address marked “confidential”, or by email if the issue relates to the summer school.
Criminal activity
If the investigating officer finds evidence of a crime, they must inform the Directors or Founder and contact the police. Sapphire Education will make sure that any internal investigation does not interfere with a police investigation.
Untrue Allegations 

If someone makes a report in good faith — and it later turns out not to be true — no action will be taken against them. When speaking up, individuals should do their best to make sure the information they share is accurate.
However, if someone makes a report that is deliberately untrue, malicious, or made to cause trouble — especially if they continue doing so — disciplinary action may be taken against that individual.
If you’re not satisfied with how your employer dealt with your concern
Tell another member of the senior management team if you believe your concern was not taken seriously or the wrongdoing is still going on.  Alternatively, contact the Advisory, Conciliation and Arbitration Service (Acas), the whistleblowing charity Protect or your trade union for more guidance.
If you’re treated unfairly after whistleblowing
You can take a case to an employment tribunal if you’ve been treated unfairly because you’ve blown the whistle.  You can get further information from the Advisory, Conciliation and Arbitration Service (Acas), Citizens’ Advice, the whistleblowing charity Protect or your trade union.  
You must notify Acas if you want to take your case to an employment tribunal.
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