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Welfare & Pastoral Overview
1. Overview
Sapphire Education places student wellbeing at the centre of the programme.
A dedicated pastoral system ensures that all students feel supported, safe and able to fully engage in their experience.
Staff are approachable, visible and available throughout the programme. Students have access to a 24/7 emergency contact number, which is shared before arrival and during induction.

2. Pastoral Support Structure
Students are supported by a clearly defined team:
· Student Mentors and Senior Staff – first point of contact for day-to-day support and guidance 
· Welfare & Experience Manager – oversees student wellbeing and pastoral care 
· Course Director and Senior Team – provide oversight and support for more complex or escalated concerns.
Students are introduced to key staff during induction and know who to speak to at all times.

3. Daily Support
Support is embedded throughout the day.
Students can:
· Speak to staff during lessons, activities and free time 
· Raise concerns informally at any point 
· Access support quickly when needed 
Regular interaction with staff helps ensure any issues are identified early.

4. Safeguarding & Wellbeing
All staff are trained in safeguarding and understand how to respond to concerns.
This includes:
· Recognising signs of distress or concern 
· Responding appropriately 
· Reporting concerns in line with Sapphire procedures 
Student safety and wellbeing are always the priority.

5. Accommodation & Residential Support
Support continues outside the classroom.
This includes:
· Staff presence in accommodation areas 
· Clear supervision and curfew structures 
· Support during evenings and residential time 
Students are never left without access to support.

6. Health & Medical Support
Students receive support for any health or medical needs.
This includes:
· Access to first aid 
· Support with medication where required 
· Assistance with medical appointments if necessary 
All medical information is collected prior to arrival and shared appropriately with staff.

7. Communication
Students are encouraged to communicate openly.
They can:
· Speak directly to staff 
· Raise concerns at any time 
· Ask for help without hesitation 
Staff also maintain communication with parents or partners where appropriate.

8. Creating a Positive Environment
Sapphire promotes a respectful and inclusive environment.
This includes:
· Encouraging positive relationships 
· Supporting student confidence and independence 
· Ensuring all students feel valued and included 
Staff actively contribute to a supportive and welcoming atmosphere. If students are unsure or need help, they should speak to a member of staff at any time.

image1.png
gx Sapphire
Education




image2.png




