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Sapphire Supervision Ratios Policy
1. Core Principle
Sapphire Education maintains a high staff ratio of approximately 1:8 to ensure close supervision, strong pastoral support and a safe environment at all times.
Students are not left unsupervised unless explicitly permitted within clearly controlled conditions.

2. Supervision Across the Programme
Supervision is maintained throughout the day across academic sessions, activities, excursions and residential accommodation.
Responsibility transfers clearly between staff to ensure continuous care.

3. Academic Supervision
Academic Tutors supervise all lessons.
Registers are taken at the start of each session.
Any absence is followed up immediately.

4. Activity Supervision
All activities are supervised by Sapphire staff.
Headcounts are conducted at the start, during transitions and at the end.
Students remain within supervised areas at all times.

5. Excursions
A designated lead staff member oversees each excursion.
Students are supervised at all times unless controlled free time is permitted.
Free time is limited and only allowed under strict conditions:
· Typically for students aged 14+ 
· Students remain in groups of at least 2 
· Clear boundaries and meeting points are set 
· Students carry emergency contact details 
· Staff hold contact details for students 
· Time limits are clearly defined 
Students under 14 are not given unsupervised free time unless exceptional conditions are approved by the Senior Team.

6. Residential Supervision
Staff are present within accommodation.
A Senior Team duty rota ensures 24-hour supervision and response.
Curfews and quiet hours are enforced.
Night checks are carried out.

7. Attendance and Accountability
Students are registered during lessons, before or after activities, and in accommodation.
All students must be accounted for at all times.
Any missing student is treated as a safeguarding concern and escalated immediately.

8. Higher-Risk Activities
Additional supervision is provided for higher-risk activities.
Qualified instructors are used where required.
Activity-specific risk assessments are followed.


9. Responsibility
All staff share responsibility for supervision.
The Senior Team ensures ratios are maintained, staff are deployed appropriately, and risks are identified and managed.
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