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Behaviour, Equality, Diversity & Inclusion Policy
Sapphire Education is committed to providing a safe, respectful and inclusive environment for all students and staff.
We expect everyone to contribute to a positive atmosphere where individuals feel valued, supported and able to take part fully in the programme.

Our approach
Sapphire promotes equality, diversity and inclusion across all aspects of the programme.
We aim to:
· Treat all students fairly and with respect 
· Create an environment free from bullying, harassment and discrimination 
· Support students from a wide range of backgrounds and cultures 
· Encourage openness, understanding and positive interaction 
This reflects good practice in line with the Equality Act 2010 and applies to all students, staff and visitors.

Expected behaviour
Students are expected to:
· Treat others with respect, regardless of background, culture or beliefs 
· Follow staff instructions and programme rules 
· Engage positively in lessons, activities and group settings 
· Respect accommodation, facilities and shared spaces 
Staff are expected to:
· Model respectful and inclusive behaviour at all times 
· Promote a supportive and engaging learning environment 
· Respond appropriately to any concerns raised by students 

Unacceptable behaviour
The following behaviour is not tolerated:
· Bullying or harassment 
· Discrimination based on race, nationality, gender, religion, disability or sexual orientation 
· Verbal or physical abuse 
· Intimidation or exclusion of others 
· Any behaviour that may place others at risk 
Serious incidents may be treated as safeguarding concerns.

Managing behaviour
Where behaviour does not meet expectations:
· Staff will address issues promptly and clearly 
· Students will be given guidance on how to improve 
· Repeated or serious concerns will be escalated to the Senior Team 
Actions may include:
· Verbal warning 
· Formal warning 
· Increased supervision or restricted privileges 
· Contact with parents or guardians 
· Removal from activities or, in serious cases, the programme 

Safeguarding
Any behaviour that raises safeguarding concerns is treated as a priority.
· Concerns are reported to the Designated Safeguarding Lead (DSL) 
· Appropriate safeguarding procedures are followed 
· External agencies are contacted where required 

Reporting concerns
Students can raise concerns in several ways:
· Speaking to any member of staff 
· Speaking to a member of the Senior Team 
· Speaking directly to the DSL 
· Using the QR feedback system for confidential reporting 
All concerns are taken seriously and responded to promptly.

Promoting a positive environment
Staff actively encourage:
· Participation and engagement 
· Positive peer interaction 
· Respectful communication 
· Confidence in speaking up 
Students are supported to develop independence, confidence and respect for others throughout the programme.

Responsibility
All members of the Sapphire community share responsibility for maintaining a safe and respectful environment.
Staff are responsible for:
· Monitoring behaviour 
· Responding to concerns 
· Escalating issues where required 
Students are responsible for:
· Their behaviour and conduct 
· Respecting others and the environment 
· Speaking up if they feel unsafe or concerned
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