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Risk Assessment Procedure
Sapphire Education ensures that all activities, locations and aspects of programme delivery are supported by appropriate risk assessments.
Risk assessments are used to identify potential hazards, evaluate risk levels and define control measures to ensure the safety and wellbeing of students and staff.

Access to risk assessments
All relevant risk assessments are stored centrally and made accessible to staff prior to and during the programme.
These include:
· On-site risk assessments (teaching spaces, accommodation, campus areas) 
· Activity and excursion risk assessments 
· Specific risk assessments where required 
Staff are expected to familiarise themselves with all relevant risk assessments for their role.

Staff briefing and understanding
Risk assessments are introduced during staff induction and reinforced through briefings.
Staff are required to:
· Review relevant risk assessments before leading or supporting activities 
· Understand identified hazards and control measures 
· Ask questions where clarification is needed 
Where appropriate, key risks and control measures are highlighted in daily briefings.

Staff confirmation
All staff confirm that they have reviewed and understood the relevant risk assessments.
This is recorded through a central sign-off process (QR-based or digital form), confirming that staff:
· Have accessed and reviewed the risk assessments 
· Understand the key hazards and control measures 
· Are confident in applying these in practice 

Implementation in practice
Staff are responsible for applying risk assessments in practice.
This includes:
· Following agreed control measures 
· Supervising students appropriately 
· Adapting delivery where conditions change 
· Maintaining awareness of safety at all times 
Risk assessments are used actively, not just as reference documents.

Reporting and updates
Staff are encouraged to provide feedback where:
· New risks are identified 
· Control measures need adjusting 
· Conditions change (e.g. weather, location, group dynamics) 
Updates are reviewed by the Senior Team and risk assessments are amended where necessary.

Review
Risk assessments are reviewed:
· Prior to the programme 
· During the programme where required 
· After the programme as part of evaluation and planning 
This ensures that risk assessments remain accurate, relevant and effective.
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