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Low-Level Concerns Policy
1. Purpose
Sapphire Education is committed to maintaining a culture of openness, transparency and accountability.
This policy enables staff to share any concerns, however small, about their own or another staff member’s behaviour.
Early reporting helps to identify patterns, support staff and ensure the safety and wellbeing of all students.

2. What is a Low-Level Concern?
A low-level concern is any behaviour by an adult that:
· Is inconsistent with the Staff Code of Conduct 
· Falls below expected professional standards 
· Does not meet the threshold for a safeguarding referral 
A concern may still be important even if it appears minor.

3. Examples of Low-Level Concerns
Examples may include:
· Being overly familiar or informal with students 
· Showing favouritism 
· Using inappropriate or unprofessional language 
· Engaging in unnecessary one-to-one situations 
· Communicating with students outside approved channels 
· Behaviour that could be misinterpreted 
These behaviours may not be serious on their own but can become significant over time.

4. Importance of Reporting
All staff are expected to report concerns.
Reporting:
· Helps identify patterns of behaviour 
· Allows early intervention 
· Protects students and staff 
· Supports a safe and professional environment 
Raising a concern is not about blame. It is about maintaining standards.
Staff are also encouraged to self-report if a situation may have been misunderstood.

5. How to Report
Low-level concerns should be reported:
· To a member of the senior team 
· To the Welfare Lead or Designated Safeguarding Lead (DSL) 
· Using the appropriate reporting system or form 
Reports should be made as soon as possible.

6. Response to Concerns
All concerns will be handled:
· Promptly 
· Sensitively 
· Proportionately 
The response may include:
· A conversation with the individual 
· Advice, guidance or training 
· Monitoring of behaviour 
· Escalation if further concerns arise 
Where necessary, concerns may be considered alongside other information.

7. Escalation
If a concern suggests a risk of harm:
· It must be treated as a safeguarding concern 
· The DSL must be informed immediately 
· Safeguarding procedures will be followed 
Low-level concerns may become safeguarding concerns if patterns emerge.

8. Record Keeping
Records of concerns will be:
· Kept securely 
· Managed confidentially 
· Reviewed where appropriate 
This ensures concerns can be tracked and patterns identified.

9. Culture & Responsibility
All staff are responsible for maintaining a safe and professional environment.
This includes:
· Acting in line with the Staff Code of Conduct 
· Reporting concerns without hesitation 
· Supporting a culture of openness and accountability
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