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Feedback & Review Process
Sapphire collects and reviews feedback regularly to monitor student experience, identify issues and inform continuous improvement.
Feedback is gathered through a combination of formal and informal methods.
Formal feedback collection
Student feedback is collected through a QR-based system, allowing students to complete short surveys quickly and, where preferred, anonymously.
This includes:
· Mid-course feedback 
· End-of-course feedback 
Staff feedback is also collected through structured forms and informal discussions, allowing staff to reflect on delivery, operations and support.
Feedback questions cover areas such as:
· Academic experience and lesson quality 
· Activities and excursions 
· Accommodation and facilities 
· Overall student experience 
This approach reflects standard practice in similar programmes, where structured surveys are used to gather both quantitative and qualitative feedback.

Informal feedback
In addition to formal systems, feedback is gathered through:
· Daily interaction between staff and students 
· Welfare check-ins and pastoral conversations 
· Staff briefings and team discussions 
This ensures issues can be identified and addressed quickly during the programme.

Review and action
Feedback is reviewed regularly by the Senior Team.
It is used to:
· Identify and respond to issues in real time 
· Make practical adjustments to the programme where needed 
· Improve future course delivery and planning 
Where appropriate:
· Actions are recorded 
· Trends are monitored across the programme 
· Feedback is incorporated into post-course review and development planning 
This creates a continuous feedback loop, ensuring the programme evolves based on student and staff experience.

Recording and evidence
Records of feedback are retained and reviewed as part of programme monitoring.
This includes:
· Completed feedback forms (via QR system) 
· Summary of key findings and actions taken 
· Any follow-up actions or changes made during the programme 
Where appropriate, feedback is shared with relevant staff to support improvements in delivery and student experience.
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