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Diversity, Equality and Inclusion Policy
Policy Statement 
Sapphire Education is committed to creating a working environment that is inclusive, fair and respectful where everyone is treated with dignity and has equal opportunity to contribute and succeed. We value diversity and are committed to preventing unlawful discrimination, harassment and victimisation in line with UK legislation. 
Scope of the Policy 
This policy applies to all employees. It applies to all aspects of employment including recruitment, pay, promotion, training, conduct at work, and the termination of employment. 
Protected Characteristics 
The protected characteristics under UK law are: 
• Age 
• Disability 
• Gender reassignment 
• Marriage and civil partnership 
• Pregnancy and maternity 
• Race (including colour, nationality, and ethnic or national origin) 
• Religion or belief 
• Sex 
• Sexual orientation 
Sapphire Education will not tolerate discrimination on any of these grounds. 


Forms of Discrimination 
Sapphire Education recognises and prohibits: 
· Direct discrimination characteristic – treating someone less favourably because of a protected characteristic
· Indirect discrimination – applying a rule or practice that disadvantages a particular group without lawful justification 
· Harassment – unwanted behaviour related to a protected characteristic that violates dignity or creates an intimidating or offensive environment 
· Victimisation – treating someone unfairly because they have made or supported a complaint 
Equal Opportunities in Employment 
Employment decisions will be based on merit, skills and business needs.  This applies to: 
· Recruitment and selection 
· Pay, benefits and working arrangements 
· Training and development 
· Promotion and progression 
· Performance management 
· Redundancy and dismissal 
Reasonable adjustments will be made for disabled employees and candidates where required by law. 
Inclusion and Respect at Work 
Sapphire Education expects all individuals to: 
· Treat colleagues, customers, students and contacts with respect 
· Support an inclusive working culture 
· Challenge inappropriate behaviour where safe to do so 
Bullying, discrimination, or harassment of any kind will be treated as a serious disciplinary matter. 
Inclusive Language Statement 
Sapphire Education is committed to using inclusive, respectful and non-discriminatory language in all workplace communications, including policies, emails, meetings and informal interactions. We recognise that understanding and use of inclusive language continue to evolve, and that individuals may make mistakes despite acting in good faith. Employees are therefore expected to approach this area with care, openness and tolerance, while also being willing to listen, learn and adapt when concerns are raised. Where language or behaviour is experienced as inappropriate or exclusionary, this should be raised respectfully so it can be addressed constructively. 
Language that is deliberately offensive, discriminatory, or repeated after concerns have been highlighted will not be tolerated and may be treated as a disciplinary matter. Managers are expected to promote inclusive communication by example and to handle any issues proportionately, fairly and sensitively. 
Responsibilities 
Employees 
All employees are responsible for: 
· Acting in line with this policy 
· Respecting differences 
· Not engaging in discriminatory or offensive behaviour 
Managers 
Managers are responsible for: 
· Leading by example 
· Applying this policy fairly and consistently 
· Addressing concerns promptly and appropriately 
Complaints and Concerns 
Employees who believe they have experienced discrimination, harassment or victimisation are encouraged to raise the matter promptly via: 
· Their line manager, Director or HR 
· Sapphire Education’s grievance procedure 
Complaints will be handled sensitively and confidentially, and no individual will be treated unfavourably for raising a concern in good faith. 


Breaches of This Policy 
Breaches of this policy may result in disciplinary action, up to and including dismissal. Where appropriate, issues may also be reported to external bodies. 
Monitoring and Review 
This policy will be reviewed periodically to ensure it remains compliant with legislation and reflective of best practice. 
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