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Continuous Professional Development (CPD) Policy
Most staff are only employed with Sapphire Education for 4 – 6 weeks, therefore, the CPD opportunities that we can offer are limited to some extent. Nonetheless, we hope that all staff who work with us will leave enriched by the experience and better equipped for their next post. What we do: 
A. Teacher Support. 
Sapphire Education provides formal and informal opportunities for teachers, especially less experienced teachers, to seek help and advice and encouragement during their contract. These opportunities include speaking to a DELTA/Trinity Diploma member of staff (e.g., Vice Principal or Academic Consultant) at certain fixed times, for example around the initial staff briefing, or following the lesson observation. The Director of Studies (DoS) on the other hand will be much more readily available. They will publicise times when they will be available in the staff room for assistance in lesson planning or to discuss aspects of classroom management. 
B. Teaching Input. 
The teachers will have a certain degree of autonomy, working with our materials and towards our goals, to use the range of their expertise. However, the DoS will also offer support and guidance on how to teach Sapphire Education lessons and guide the teaching staff through a series of brief prompts, ‘Tip of the Day’, that will act as a checklist for teachers to help them to ensure that their teaching is covering the full breadth of the language work. 
C. Observed Lessons. 
All new teachers and most returning teachers will be observed teaching a lesson at least once during their contract. The observer will be a DELTA/Trinity Diploma qualified member of Sapphire Education staff. The purpose of the observation is to inform ourselves about our students and about our teachers, and to gauge the effectiveness of our curriculum and its implementation. The observer will meet with the teacher afterwards to give verbal feedback and will also follow-up with written feedback. The aim of the feedback is to recognise successes in the lesson and point up ways of developing and improving. 
D. Appraisal. 
At the end of the teaching contract, teachers will have an appraisal meeting with the DoS to discuss how they have managed the course, to give an opportunity to offer feedback, and to map a way forward, inside, and outside Sapphire Education.
E. Teacher Development Sessions. 
A DELTA/Trinity Diploma qualified member of Sapphire Education staff e.g., Vice Principal, will run an evening workshop at each centre over the summer that focus on practical teaching advice. Time permitting the DoS will also run a short 20-minute workshop each week. Attendance at least one Sapphire Education workshop is compulsory for teachers. 
F. Key Staff Meetings. 
Each year, as many of our managers as possible meet for a training weekend prior to the start of the courses. This is an opportunity for us to discuss programmes, and materials, and share good practice. 
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