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Behaviour & Discipline Policy
1. Purpose
Sapphire Education sets clear expectations for student behaviour to ensure a safe, respectful and positive environment for all students and staff.
This policy outlines how staff respond to behaviour that falls below these expectations, using a structured and proportionate approach.
The aim is to guide students towards appropriate behaviour, not to punish them.

2. Expectations
Students are expected to follow the Sapphire Student Code of Conduct at all times.
This includes:
· Respecting staff, peers and the campus environment 
· Participating positively in lessons and activities 
· Following supervision and safety guidelines 
· Acting responsibly during free time and excursions 
Where expectations are not met, staff will intervene to support and correct behaviour.

3. Approach to Behaviour Management
Sapphire uses a staged approach to behaviour management.
Staff are expected to respond early, clearly and consistently.
All staff share responsibility for maintaining standards and should not ignore behaviour that falls below expectations.

4. Behaviour Response Framework
1. Informal Intervention (Quiet Conversation)
The first step is a calm and direct conversation with the student.
This should:
· Take place as soon as possible 
· Be clear and specific 
· Reinforce expected behaviour 
Where possible, this should be done privately.

2. Formal Warning
If behaviour continues, a more formal conversation will take place.
This may involve:
· A member of the senior team 
· A record of the discussion 
· Clear expectations for improvement 

3. Written Warning / Sanctions
If behaviour does not improve, further action may be taken.
This may include:
· Removal from an activity or session 
· Supervised alternative work 
· Loss of privileges 
Students must be made aware of the consequences of continued behaviour.

4. Final Warning or Removal from Programme
In more serious or repeated cases:
· A final warning may be issued 
· The student may be removed from parts of the programme 
· In serious cases, the student may be withdrawn from the course 

5. Serious Behaviour
Some behaviours require immediate escalation.
These include:
· Actions that put student safety at risk 
· Leaving accommodation or campus without permission 
· Violence or threatening behaviour 
· Possession or use of drugs or alcohol 
· Theft or damage to property 
· Sexual behaviour that breaches safeguarding expectations 
In these cases, Sapphire may take immediate action, including removal from the programme.

6. Safeguarding Considerations
All behaviour must be considered alongside safeguarding responsibilities.
If behaviour raises a safeguarding concern:
· Staff must follow safeguarding procedures immediately 
· The Designated Safeguarding Lead (DSL) must be informed 
· The behaviour may be managed under safeguarding rather than discipline 

7. Recording & Communication
Where behaviour escalates beyond informal intervention:
· A record must be kept 
· Relevant senior staff must be informed 
· Parents or partners may be contacted where appropriate 

8. Principles
All responses to behaviour must be:
· Proportionate 
· Consistent 
· Respectful 
· Focused on student wellbeing 
Punitive or humiliating sanctions are not appropriate. 

This policy is supported through staff training and induction to ensure consistent application across the programme.
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